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Introduction

David Musick
FEMA Preparedness Officer

Team Leader

Member of NC CERT

Introduction to FEMA – FEMA Integration Team – Team Objectives – Questions/Answers
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FEMA’s Mission

Helping people …                  

before, during, and after disasters.
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2018/2019 Disasters, Emergencies and Activities
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FEMA Integration Teams

• NC welcomes nation’s first FIT 
April 17, 2018

• 17 FIT staff in Region IV      

• In 2018:  NC, TN & MS

• In 2019 AL, FL, GA & KY

• 2020:  SC



NC FIT Design

• Preparedness: Support CERT, Provide Community Outreach, 
Foster Individual Preparedness, Build Resilience

• Hazard Mitigation: Assess Risk, Develop Risk Reduction 
Strategies and Plans, and Enhance Statewide Resiliency

• Response/Operational Planning: Incident Management Plans, 
State Plans, Synchronize State/FEMA plans

• Recovery: Mass Care Plans, Disaster Housing Plans, Individual 
Assistance Guidance 
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FEMA Integration Teams

• Two roles:   Regular duties and Disaster Duties

• “We are the help before the help arrives.”

• FIT members fold into the FEMA Regional and National deployed 
teams to serve where needed most during disasters.



FIT Duties

• FIT Can:
• Participate in State Planning 

Efforts

• Provide State and Local 
partners with consultation 
and technical advice

• Provide explanation of FEMA 
programs  

• Support outreach and 
preparedness activities 

• Support SEOC activations

• FIT Can’t:
• Write State plans solo

• Replace State Capability

• Write Project Worksheets for 
Public Assistance

• Complete Grant Applications 
for State Agencies

• Change FEMA Policy



David Musick, Team Lead
FIT-NC Preparedness
917-434-8967
david.musick@fema.dhs.gov

National Preparedness
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National Preparedness 

• Help citizens and counties of NC prepare 
to respond to emergencies and disasters

• Minimize effects of disasters and 
emergencies through better 
preparedness

• Develop standards, training and exercises 
for state and local governments, 
responders and communities
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National Preparedness

• Tribal Programs

• Higher Education

• Citizen Corps and CERT

• Law Enforcement Liaison

• Continuity of Operations

• Radiological Emergency  
Preparedness Program

• State/Local Programs

• Training 

• Exercises

• Hazardous Materials

• Preparedness Grants

• After Action/Lessons Learned

Programs



National Preparedness Goal
9/2015
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A secure and resilient Nation with the capabilities 
required across the whole community to prevent, 
protect against, mitigate, respond to and recover from 
the threats and hazards that pose the greatest risk.
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National Preparedness

Protection Prevention Response Recovery Mitigation

Preparedness

Mission Area
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National Preparedness 

Critical Transportation

Fatality Management 
Services

Interdiction and Disruption

Mass Search and Rescue 
Operations

Public and Private Services 
and Resources

Mass Care Services

Planning

Public Health and Medical 
Services

Infrastructure Systems

Operational 
Communications

On-Scene Security and 
Protection

Situational Assessment

Health and Social Services
Environmental Response / 

Health and Safety

Planning

Forensics and Attribution

Interdiction and Disruption

Intelligence and 
Information Sharing

Access Control and Identity 
Verification

Screening, Search and 
Detection

Planning

PREVENT PROTECT RESPOND RECOVER

Economic Recovery 

Housing 

Community Resilience

Long-Term Vulnerability 
Reduction

Risk and Disaster 
Resilience Assessment

Threats and Hazard 
Identification 

MITIGATE

Infrastructure Systems

Natural and Cultural 
Resources

Intelligence and 
Information Sharing

Operational Coordination

Physical Protective 
Measures

Cybersecurity

Operational Coordination

Public Information and 
Warning

Public Information and 
Warning

Public Information and 
Warning

Public Information and 
Warning

Public Information and 
Warning

Operational CoordinationOperational Coordination Operational Coordination

Planning

Risk Management for 
Protection Programs and 

Activities

Planning

Screening, Search and 
Detection

Supply Chain Integrity and 
Security

32 Core Capabilities



17

National Preparedness

Evaluate and 
Improve 

Plan

Organizing & 
Equip

Train

Exercise/Mission

Cycle of Preparedness
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National Preparedness

• Provides consistency for emergency 
management

• Promotes efficient use of resources

• Recognizes that the same framework 
can be used for all disasters

ALL HAZARDS
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National Preparedness

• Community-based exercises

• Exercise the Emergency Support 
Functions

• National security exercises

• Coordinates with other federal 
agencies on national exercises

• Exercises Include Drills, Tabletop, 
Functional and Full Scale

All Hazards Training Exercise Program
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National Preparedness

• Emergency Management Institute

• National Fire Academy

• Center for Domestic Preparedness 
Training

• State/Local Training available

FEMA Training Facilities



Jordan Rink
FIT-NC Planning
202-549-3879
jordan.rink@fema.dhs.gov

Operations Planning 
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Operations Planning 

• Deliberate Plans Regional Plans, Emergency Operations Plans, 

Disaster Functional Plans, Strategic Plans

• Future Operational Courses of Action, Forecasting, Cascading Effects,

Planning Community Lifelines

• Crisis Action Plans Incident Action Plans, Incident Support Plans, 

Disaster COOP Plans, Logistics Plans
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Operations Planning 
National Planning Frameworks

Federal Interagency Operational Plans

Hazard/Incident Specific Annexes

Regional Plans

Department/Agency Plans

State/Local Tribal Operations Plans
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Operations Planning 

• Integrate and synchronize federal 
capabilities

• Describe critical tasks and 
responsibilities

• Provisions for rapid integration of 
resources and personnel 

• Supersede existing annexes to the 
National Response Framework

National Frameworks Federal Interagency Operational Plans 

• Summarize roles and 
responsibilities

• Cover core capabilities

• Define coordinating structures

• Describe relationships between 
mission areas
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Operations Planning



Edwardine Marrone
FIT-NC Mitigation
404-433-3968
edwardine.marrone@fema.dhs.gov

Mitigation 
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Mitigation 

• Long-term risk reduction following a 
federal disaster declaration 

• Goal is to prevent future losses 

• Collaborative process

Hazard Mitigation Grants
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Jim Jatko
FIT-NC Recovery
609-675-3747
james.jatko@fema.dhs.gov

Recovery
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Begins before a disaster…
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Recovery

…and ends only when you say so



Recovery

Individual 
Assistance

Planning

Declarations

PA Appeals

Tribal Liaison

NDRF

Disaster Closeout

Public 
Assistance

406 Hazard 
Mitigation
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NCEM - Recovery
FIT -

Recovery

FEMA R4 Recovery 

Division
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FIT-NC Contact Information

Jim Jatko
Recovery

609-675-3747
james.jatko@fema.dhs.gov

Jordan Rink
Planning

202-549-3879
jordan.rink@fema.dhs.gov

David Musick
Preparedness
917-434-8967

david.musick@fema.dhs.gov

Edwardine Marrone
Hazard Mitigation

404-433-3968
edwardine.marrone@fema.dhs.gov



Any Questions
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Thank you.  CERT.

Any Questions ?


